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There are a variety of forms of e-government affairs agency in our country, 
main of them being public institutions. In 2011, the State Council of China 
promulgated "implement guidance of classification reform of public institutions 
",demanding public institutions in China to complete the classification reform in 
2015 and forming new management systems and operation mechanism in 2020. In 
this paper, the theory of public management is used in sorting out location of 
functions of e-government affairs agencyin details, attempting to systematically 
analyze present development situation and working dilemma of this kind of agency, 
exploring reasonable setting mode and development direction of e-government 
affairs agency and putting forward suggestions for improvement in the innovation of 
personnel management system, the standard of naming rules, the straightening out of 
the system category, the definition of authority and responsibility and adjusting 
patterns of organization under this background. 
This paper is divided into five chapters. In the first chapter, the topic basis, 
research significance are put forward, the domestic and international research on 
e-government affairs agency organization, management and reform being reviewed, 
background of development and reform of e-government affairs agency being 
summarized so as to determine the ideas, methods and framework of the research and 
make a  preliminary judgment that  the e-government affairs agency reform must 
be carried out within the framework of public institutions reform. In the second 
chapter, the related literatures about public management and human resource 
management at home and abroad are carefully read, the core concept being 
definitude and e-government affairs agencies being classified from the aspects of 
function,  management system, etc. In the third chapter, the development of 
e-government affairs is elaborated, the relevant organizations and personnel being 
interviewed and the construction mode and the status of e-governmentaffairs agency 














existing in personnel structure, communication, authorityand responsibility and 
functions of e-government affairs agency are summed up according to the working 
practice and the interview research. In the fifth chapter, the difficulties and 
improvement suggestions existing in e-government affairs agency reform are 
analyzed based on the front research. Finally, the contents of the research are 
summarized. 
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